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The initiative involves states committed to developing policies or programs to support family 
caregivers and address the challenges of an aging population. These states will develop strategies to 
assist family caregivers and potential approaches include: 

● Creating uniform policies   ● Rethinking how to identify and track family caregivers 
● Providing critical training   ● Expanding access to respite and adult day care 

 

January -
March

• CHCS kick-off event in Washington DC with participating states. IDA and AAA representatives. 
• Action plan developed.
• Value Stream Mapping [VSM] planning and pre-event.

April - May

• CHCS hosted webinar regarding caregiver assessment tools.
• VSM Event with AAAs & IDA to develop common, streamlined approach to FCG services.
• Implementation Plan created and smaller work teams established to begin more detailed work.

June - July

• IDA call with ACL for technical assistance related to the new taxonomy. 
• CHCS hosted a call for the Iowa team to provide an update.
• Work teams research, meet and draft recommendations. Initial AAA training via webinar. 

August -
September

• Work teams final recommendations and protocols developed. 
• Family Caregiver SOP in development. 
• CHCS hosting webinar regarding use of data to better assess, track, and evaluate family caregivers; 

states to provide updates. 

October -
Decemeber

• Recommendations integreated into WellSky, AAA data system. 
• IDA and AAA system provide training and technical assistance. Monitor data for progress.  
• CHCS to again host states in Washington DC in January 2020. 

Projected impact of this consumer-focused work includes:  
• Caregivers receive the necessary services to reduce stress and provide care longer. 
• Provide routine support to reduce caregiver burnout. 
• Create an improved process for the consumer. 
• Provide more consistent service delivery across Iowa. 
• Accurately reflect the number of caregivers the Aging Network serves with improved, consistent data 

 


