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Overview of FY19 
 

• Iowa Return to Community (IRTC) completed its first year.  Began July 1, 2018 in three Counties: Pottawattamie, Cass, 
and Mills. Woodbury County joined later in October. 

 

• Service delivery started simultaneously with implementation due to high consumer interest prior to full 
implementation of program.  The services are intensive in nature and involve case screening, planning and 
coordination in conjunction with actual service delivery and average around 31 days of service per consumer. 
Caseloads fluctuate between 25 – 30 consumers at a time depending on level of need. Implementation activities 
included: 

o Infrastructure and staffing development  in each of the four pilot counties 
o Development of  standardized protocols and tools 
o Determination of data collection methodologies and; 
o Establishment of  baseline data 

 
Outcomes Overview 
 

Stakeholder Engagement (Community Conversations) 20 
Locations: Cass, Mills, Pottawattamie, Woodbury 
Participants: Hospitals, Skilled Nursing Facilities, Discharge Planners 

FY19 Data 
Cases Screened 595  

Ineligible Cases (Top 3 – On Medicaid, Out of Area, Under 60) 335 56% 
Eligible Cases 260 44% 

Voluntarily Admitted 98 38% 
Discharged 81  

Successful Transitions 74 91% 
Unsuccessful Transitions 7 9% 

Average Length in Days 31  
 
Began July 1, 2019 
 

• Elderbridge began an IRTC pilot in Spencer and includes consumers within a 50 mile radius 
• Two modules – Connections & Elderbridge 
• Additional information that is being collected: 

o Referrals made to other partners to provide service(s) 
o Types of services provided and with which funding source 

• Follow ups – 30, 60 and 90 Days 
o Admitted to Hospital 
o Admitted to a Long-Term Care Facility 
o Admitted to a Skilled Facility 
o Emergency Room Visit 
o Living at Home in the Community  
o Unable to Contact   

• Consumer Satisfaction /Evaluation  
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