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Iowa Commission on Aging Area Plan Duties 
In accordance with Iowa Code 231.14(1)(a) and IAC 17-6.2(8), the Iowa Commission 
on Aging will review and consider all Area Plans on Aging. The Area Plans are 
required by the Older Americans Act (OAA, Section 306) and funding is predicated 
on Area Plan approval. The decision of the Commission falls into one of the following 
three possible outcomes: 

1. Area Plan is Approved;
2. Area Plan is Approved with Conditions; or
3. Area Plan is Not Approved.

1. Approved:
● Area Agency on Aging moves forward implementing the approved Area
Plan.

2. Approved with Conditions:
● The Iowa Department on Aging communicates with the agency to
determine deadlines for completing the necessary corrections as directed by
the Commission.

● The revised Area Plan will be evaluated by the Iowa Department on
Aging and handled in accordance with Commission guidance.

● If an Area Agency on Aging fails to provide required corrections within
the timeframe approved by the Iowa Department on Aging, additional
remedies according to 42 U.S.C. §3026 (f) (2017) and IAC 17-5.14(231) will be
imposed. Remedies may include:

● Required training or technical assistance.
● Increased monitoring.
● Withholding of Area Plan funds.
● De-designation of agency as an Area Agency on Aging.
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3. Not Approved:
● If the Commission determines that a revised Area Plan is not an option,
the Iowa Department on Aging will withdraw designation according to (45
CFR § 1321.35). The Department is mandated by federal regulation to withdraw
designation of an Area Agency on Aging after reasonable notice if the Area
Plan is not approved.

SFY2022-2025 Area Plan on Aging Overview 

Area Plan Information Requested 
In accordance with the Older American’s Act (OAA), Section 306, Iowa Code 
231.33, and Iowa Administrative Code (IAC) 17-6.2(231), Area Agencies on Aging 
(AAA), as a condition of designation, must submit Area Plans to the State agency 
for approval. Plans must be completed according to the format prescribed by 
the State agency and procedures identified in IAC 17-6.2(231). 

On November 20, 2020, the Iowa Department on Aging (IDA) issued Area Plan on 
Aging guidance and instructions to the Area Agencies on Aging (AAAs). Agencies 
were directed to submit Area Plans consisting of the following elements and 
requirements: 

● Verification of Agency Intent and Compliance
● Requests for Direct Service Waiver
● Updated Cost Allocation Plan
● Area Plan on Aging Narrative

o Executive Summary
o Context
o Section 1: Goals & Strategies
o Section 2: Performance and Service Projections
o Section 3: Quality Management
o Section 4: Public Input
o Attachments

● FY2022 Area Plan Budget Report. As part of their Area Plan, agencies
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also submitted to IDA a single fiscal year (SFY2022) projected Area Plan 
budget for services included in their plan. The Area Plan budget report 
consists of projected expenditures for administration and each service, 
projected number of consumers to be served by service, and project 
number of units to be provided by service. The projected consumer 
information also includes projected number of consumers in the target 
populations to be served by service (total 60+, 60+ minority, 60+ minority & 
poverty, 60+ poverty, and 60+ rural). 

Due to the impact of the pandemic, IDA moved the Area Plan due date from 
April 1 to May 1, 2021 in order to provide the Area Agencies on Aging with 
additional time to complete their plans.  This change made for a very tight 
turnaround time for IDA to evaluate and provide feedback to the AAAs and for 
the AAAs to finalize their area plans and submit their responses. 

About Direct Service Waivers 
An Area Agency on Aging shall have approval from the State agency prior to 
providing a service directly. In compliance with OAA, Section 307(a)(8), and IAC 17-
6.12(231), a AAA shall submit with their Area Plan a request identifying the services 
to be provided and justification for providing the service. The OAA requires that an 
agency provide a service directly only if the following provisions are met: (1) It is 
necessary to assure an adequate supply of the service; (2) The service is directly 
related 
to the agency’s administrative functions; or (3) The agency can provide 
the service more economically, and with comparable quality. 

● Five of Iowa’s AAAs requested direct service waivers for SFY 2022–
2025, as noted in the agency summaries below.

About Fund Transfer(s) 
Area Agencies on Aging may request transfers, within a designated 
percentage of their allocation, between the following funding sources: 

● Title IIIB - Supportive Services and Title IIIC – Congregate and Home
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Delivered meals (max. 30% of allocation) 

● Title IIIC (1) Congregate Meals and Title IIIC (2) Home Delivered Meals

(max. 40% of allocation) 

Two agencies requested fund transfers for SFY 2022, as noted in the agency 

summaries below. 

IDA Area Plan Review 
IDA reviewed Area Plans upon submission according to the process and review 
tool shared with the AAA’s. All Area Plans submitted required some corrections. 
IDA informed the AAA’s of corrections needed and offered to provide technical 
assistance upon request. 

Required Elements 
Several elements, in addition to the Area Plan narrative and budget, shall be 
included for the Area Plan to be considered compliant with federal and state code. 
Information requested also ensures that IDA complies with assurances related to 
Area Plans made in its State Plan on Aging. Required items include, but are not 
limited to, direct service waiver requests, signed verification of agency intent and 
compliance, authorized signatures, governing body and advisory council 
membership information, Area Plan public hearing documentation, verification of 
accurate provider data, information pertaining to how the general public may 
obtain an agency’s grievance procedures, and information pertaining to how the 
agency develops and activates its emergency plans. 

IDA identified these issues for correction: 

● Public hearing requirements were not met in one or more of the
following ways:

o IDA could not determine from the information provided whether
the requirement to distribute the hearing notice to the groups
identified in Administrative Code was met.
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o Information, such as a list of attendees or summary of the
hearing, was missing from the submission.

Plan Quality and Comprehensiveness 
The Area Plan narrative is organized into three goals which align with goals in the 
Administration for Community Living (ACL)’s strategic plan. For each goal, AAA’s 
were asked to describe the agency services that would address the goal and 
identify strategies to address service gaps they chose to prioritize. 

Goal 1: Iowa Aging Network will protect and enhance the rights; and 
prevent the abuse, neglect, and exploitation of older Iowans. 

Goal 2: Iowa Aging Network will work with older Iowans, Iowans with 
disabilities, and caregivers as they fully engage and participate in their 
communities, make informed decisions, and exercise self-determination 
and control about their independence, well-being, and health. 

Goal 3: Iowa Aging Network will enable Older Iowans to remain in their 
own residence and community of choice. 

Agencies will provide annual updates to their Area Plan which will address 
progress toward addressing their prioritized service gaps, adjust strategies (if 
needed), and set annual targets for identified performance measures. 

Evaluation. Area Plans must adequately reflect a coordinated service delivery 
system and be comprehensive enough to guide agency activity during the four-
year plan period. All Area Plans required some correction or revision to the content, 
but the extent varied.  

Some of the issues that IDA staff identified for correction or revision are listed 
below. 

● Strategies were not specific enough to measure or evaluate impact
over the four-year period.
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● Descriptions of issues or trends for services identified as priorities were
not included.

● Targets needed to be adjusted to more adequately reflect high-
quality service expectations for service provision.

Consumer/Unit and Expenditure Projections 

IDA reviewed the consumer, unit and expenditure projections for SFY 2022 that the 
AAA’s submitted as part of the Area Plan budget report. Specifically, IDA: 

● Evaluated projected consumers to be served and units of service to be
provided, along with the related expenditures to determine whether they
aligned with each other in a logical way, and appeared realistic and
adequate.
● Reviewed projections and actual service numbers from SFY 2021 to
identify significant variances or inconsistencies in service provision over
time.
● Reviewed service and funding projections for mandatory services
to determine whether consumers will have consistent access to the
services across the state.
● Noted inconsistencies between projections and strategies or
activities identified in the narrative.

Questions raised by the review were brought to the AAA’s for explanation or 
correction. 

Technical Assistance 
After review of the Area Plans, the Department identified the following areas for 
future technical assistance to the Area Agencies on Aging: 

• Developing a volunteer base and partnerships with RSVP and provide
transportation where options are unavailable
• Meeting with the AAA quarterly to go over legal assistance reports and look
for opportunities where the AAA would like some legal assistance support.
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• Technical assistance and training on Caregiver taxonomies and best
practices for service delivery.
• Expanding The Iowa Café, Nutrition Counseling Best Practices, and
enhancing Evidence-Based Programming.
• Developing cross county transportation services.
• Caregiver taxonomies and best practices for service delivery.
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Planning and Service Area 1: Elderbridge Agency on Aging 
Executive Director: Shelly Sindt 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  
Strengths: 

• Executive summary presented a strong vision and highlighted current and
future innovative activities.
• Iowa Return to Community (IRTC) plan is strong.
• Initiatives to address social isolation.
• Using existing data collection to reach high risk consumers (nutrition scores to
Identify high nutrition risk consumers and provide them with outreach and nutrition
education and using Loneliness Scale for home delivered nutrition consumers and
connecting them to technology and equipment to address isolation).
• The Iowa Café expansion is a strength.

Items of Note: 
• For Legal Assistance, Elderbridge estimates 350 consumers to be served. In
FY21, projections show service to 290 consumers. That would be a 21% increase.
• Moving forward, IDA recommends the Elderbridge to maintain partnerships
that have grown as a result of the pandemic. Continue to be innovative in finding
solutions to assist older Iowans in remaining independent at home.

Direct Service Request: In SFY 2022–2025, Elderbridge Agency on Aging is requesting to 
provide the following services directly:   

• ORC Supplemental Services

Note: AAA’s must include at their Public Hearing a presentation of the direct services the agency 
plans to provide. Recommended approval of the waiver request is contingent on this 
presentation and the subsequent submission of the Direct Service Waiver request with required 
Public Hearing documentation.  

Request for Fund Transfer: 
• None.
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Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 

Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 1 – Elderbridge Agency on Aging 

IDA Resources $5,882,528 $23,530,112 
Non-IDA Resources $1,004,464 $4,017,856 

Total $6,886,992 $27,547,968 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION:  
The Iowa Department on Aging recommends the Commission make a motion to 
approve the Elderbridge Agency on Aging - Area Plan on Aging for State Fiscal Years 
2022 – 2025. 
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Planning and Service Area 2: Northeast Iowa Agency on Aging (NEI3A) 
Executive Director: Mike Donohue 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  
Strengths: 

• Executive Summary provides a good overview of current work
• Automatically registering Home Delivered Meals participants for Case
Management.
• Plan identifies food deserts through maps.
• Iowa Return to Community program handled 400 referrals.
• Advisory committee and staff input included.
• Expanded reach for Respite, including consumer choice model.
• Plan prioritizes integrating the mandatory Services of Options Counseling
[OC] and Case Management [CM] with other programs. e.g. OC with Legal
Services, CM with IRTC, CM with Home Delivered nutrition].
• Plan for a Virtual Senior Center.

Items of Note: 
• Moving forward, IDA recommends that NEI3A maintain partnerships that
have grown as a result of the pandemic. Continue to be innovative in finding
solutions to assist older Iowans in remaining independent at home.

Direct Service Request: In SFY 2022–2025, NEI3A Agency on Aging is requesting to 
provide the following services directly:  

• None.

Request for Fund Transfer: 
• None.

Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 
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Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 2 – NEI3A Agency on Aging 

IDA Resources $5,084,033 $20,336,132 
Non-IDA Resources $1,106,633 $4,426,532 

Total $6,190,666 $24,762,664 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION:  
The Iowa Department on Aging recommends the Commission make a motion to 
approve the NEI3A Agency on Aging - Area Plan on Aging for State Fiscal Years 2022 
– 2025.
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Planning and Service Area 3: Aging Resources of Central Iowa 
Executive Director: Joel Olah 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  

Strengths: 
• Starting multi-disciplinary Teams (MDTs) for Elder Abuse Prevention and
Awareness (EAPA) in two counties.
• New emphasis on provide application assistance for benefits.
• Targeted efforts in rural counties.
• Innovation of transportation contracts and service delivery.

Items of Note: 
• Moving forward, IDA recommends that Aging Resources maintain partnerships
that have grown as a result of the pandemic. Continue to be innovative in finding
solutions to assist older Iowans in remaining independent at home.

Direct Service Request: In SFY 2022–2025, Aging Resources of Central Iowa is requesting to 
provide the following services directly:  

• Counseling (Family Caregiver, Older Relative Caregiver)
• Evidence-Based Programs
• Nutrition Counseling

Note: AAA’s must include at their Public Hearing a presentation of the direct services the agency 
plans to provide. Recommended approval of the waiver request is contingent on this 
presentation and the subsequent submission of the Direct Service Waiver request with required 
Public Hearing documentation.  

Request for Fund Transfer:  
Aging Resources is requesting the following fund transfer for SFY 2022: 

• $325,000 from IIIC (1) Congregate Meal (represents 35.2% of allotment) into
IIIC (2) Home- Delivered Meals.
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Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 

Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 3– Aging Resources of Central 
Iowa 

IDA Resources $5,372,281 $21,489,124 
Non-IDA Resources $3,563,701 $14,254,804 

Total $8,935,982 $35,743,928 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION:  
The Iowa Department on Aging recommends the Commission make a motion to 
approve the Aging Resources of Central Iowa - Area Plan on Aging for State Fiscal 
Years 2022 – 2025.
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Planning and Service Area 4: The Heritage Area Agency on Aging 
Executive Director: Barbara Werning 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  

Strengths: 
• Newly created Communications/Community Engagement Board Committee
• Use of multi-disciplinary teams (MDT) to assist those experiencing self-
neglect.
• Including bankers as partners in identifying elder abuse.
• Emphasis on respite and case management to caregivers.
• Increasing HCBS services to include homemaker, chore and personal care
across PSA.

Items of Note: 
• Moving forward, IDA recommends that Heritage maintain partnerships that
have grown as a result of the pandemic. Continue to be innovative in finding
solutions to assist older Iowans in remaining independent at home.

Direct Service Request: In SFY 2022–2025, The Heritage Area Agency on Aging is 
requesting to provide the following services directly:  

• Congregate Nutrition • Nutrition Education
• Health Promotion
Evidence-Based

• Caregiver Counseling

• Health Promotion Non-
Evidence-Based

• Caregiver Information
Services

• Home Delivered Nutrition

Note: AAA’s must include at their Public Hearing a presentation of the direct services the agency 
plans to provide. Recommended approval of the waiver request is contingent on this presentation 
and the subsequent submission of the Direct Service Waiver request with required Public Hearing 
documentation.  
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Request for Fund Transfer:  
The Heritage AAA is requesting the following fund transfer for SFY 2022: 

• $177,590 from IIIC (1) Congregate Meal (represents 30% of allotment) into
IIIC (2) Home- Delivered Meals.
• $121,108 from IIIB Supportive Services (represents 25% of allotment) into IIIC
(2) Home- Delivered Meals.

Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 

Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 4 – The Heritage Area Agency on 
Aging 

IDA Resources $3,132,634 $12,530,536 
Non-IDA Resources $2,741,602 $10,966,408 

Total $5,874,236 $23,496,944 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION: 
The Iowa Department on Aging recommends the Commission make a motion to 
approve The Heritage Area Agency on Aging - Area Plan on Aging for State Fiscal 
Years 2022 – 2025.
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Planning and Service Area 5: Milestones Area Agency on Aging 
Executive Director: Becky Passman 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  

Strengths: 
• Implementation of a pilot Iowa Return to Community program.
• Implementing a Wellness Call Program
• Implementing a Behavioral Health Program
• Focus on increasing Legal Assistance services within the AAA.
• The Iowa Café and plans to reach minority populations for nutrition
services

Items of Note: 
Moving forward, IDA recommends that Milestones maintain partnerships that have 
grown as a result of the pandemic. Continue to be innovative in finding solutions to 
assist older Iowans in remaining independent at home. 

Direct Service Request: In SFY 2022–2025, Milestones Area Agency on Aging is 
requesting to provide the following services directly:  

• Congregate meals
• Home Delivered Meals
• Evidence-Based
• Family Caregiver (Support Groups)
• Chore

Note: AAA’s must include at their Public Hearing a presentation of the direct services the agency 
plans to provide. Recommended approval of the waiver request is contingent on this 
presentation and the subsequent submission of the Direct Service Waiver request with required 
Public Hearing documentation.  

Request for Fund Transfer: 
None. 

Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 
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Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 5 – Milestones Area Agency on 
Aging 

IDA Resources $5,234,073 $20,936,292 
Non-IDA Resources $574,932 $2,299,728 

Total $5,809,005 $23,236,020 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION:  
The Iowa Department on Aging recommends the Commission make a motion to 
approve the Milestones Area Agency on Aging - Area Plan on Aging for State Fiscal 
Years 2022 – 2025. 
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Planning and Service Area 6: Connections Area Agency on Aging 
Executive Director: Kelly Butts 

Area Plan Items of Note. IDA staff identified an interest in these items from the Agency’s 
Area Plan:  

Strengths: 
• Inclusion of information and charts related to service reach.
• Rapid Response team as a direct service provider for homemaker and
chore services.
• Options for increased respite for rural caregivers, including a development
of a consumer choice option.
• Collaboration with PSA 1 and PSA2 in the grant funded Benefits Enrollment
Center.

Items of Note: 
• Moving forward, IDA recommends that Connections maintain partnerships
that have grown as a result of the pandemic. Continue to be innovative in finding
solutions to assist older Iowans in remaining independent at home.

Direct Service Request: In SFY 2022–2025, Connections Area Agency on Aging is 
requesting to provide the following services directly:  
• Homemaker
• Chore
• Evidence-Based Programs

 Note: AAA’s must include at their Public Hearing a presentation of the direct services the agency 
plans to provide. Recommended approval of the waiver request is contingent on this presentation 
and the subsequent submission of the Direct Service Waiver request with required Public Hearing 
documentation.  

Request for Fund Transfer: 
None. 

Area Plan Budget: 
Estimated Total Allocation for the Four-Year Plan Period (SFY 2022–2025) The totals listed 
for the four-year plan period assume the same allocation for each year of the four-year 
period. Total is determined by multiplying the SFY 2022 amount by four. 
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Agency SFY 22 
Four-Year Plan Period 

Total 
PSA 6 – Connections Area Agency on 
Aging 

IDA Resources $4,598,558 $18,394,232 
Non-IDA Resources $747,295 $2,989,180 

Total $5,345,853 $21,383,412 

Recommendation to the Iowa Commission on Aging: After an internal review by the IDA 
management, program managers, planning staff, and fiscal staff, IDA recommends:  

ACTION:  
The Iowa Department on Aging recommends the Commission make a motion to 
approve the Connections Area Agency on Aging - Area Plan on Aging for State 
Fiscal Years 2022 – 2025. 
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Attachment A: IDA Area Plan Development Technical Assistance 
Timeline Since November 2020, IDA staff have been working collaboratively with 
the AAAs to develop a robust area plan which will be utilized to provide strategic 
direction. The following timeline describes activities related to area plan 
development. 

Date Activity 

November 
2020 

Area Plan process and content communicated to all AAA Executive 
Directors. Executive Directors designated an agency staff person to 
serve as the primary contact for area plan information, follow-up and 
technical assistance. 

January 
– March
2021

IDA provided individualized consultations with each agency on 
developing content for the area plan. 

March-May 
2021 

IDA staff met with each AAA to review draft Area Plans, provide 
feedback, answer questions, and provide technical assistance. 

May 2021 AAAs submitted revised Area Plans for IDA review. IDA staff reviewed 
the plans and provided written recommendations to IDA 
Management. 
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Attachment B: IDA SFY 2022–2025 Area Plan Evaluation Tool 

OAA Sec.305(a)(1)(c) and 307(a)(1); Iowa Code 231.23(2); IAC 17-2.3 and 6.2(2) 
In accordance with the federal Older Americans Act, Sections 305(a)(1)(c) and 307(a)(1), 
Iowa Code 231.23(2), and Iowa Administrative Code (IAC) 17-2.3, the Iowa Department on 
Aging (IDA) will evaluate the SFY 2022-2025 Area Plan on Aging utilizing this review and 
evaluation tool. 

REQUIRED INFORMATION 
If an item is marked “No”, the omission will be noted and, where appropriate, IDA will 
direct the agency to provide the required information by a specified date. 

Item Yes/N
o 

Area Plan Amendment Needed? 
IAC 17-6.2(6) 
Area Plan Budget 
IAC 17-6.2(5)b 

Submitted electronically on time? 
IAC 17-5.9(1) and (2)c; IAC 6.2(2)(b); IAC 17-6.2(5)(b) 

IDA received signed budget cover sheet 
on time? IAC 17-5.9(1) and (2)c 

Transfers (list and compare to previous years): 

Area Plan Update Narrative 

Submitted on time? 
IAC 17-5.9(1) and (2)c; IAC 6.2(2)(b) 

Electronically? 
IAC 17-5.9(1) and (2)c; IAC 6.2(2)(b) 

In accessible format? 
IAC 17-5.9(1) and (2)b; IAC 6.2(2)(b); 

Followed template, formatting, and edited 
for clarity? IAC 17-5.9(1) and (2)b; IAC 
6.2(2)(b); 

Form 3A-1 provided in plan (Performance and Service 
Projections section)? IAC 6.2(5)(c) 

Verification of Agency Intent and Compliance: digital signatures must be provided. 
Iowa Code 231.32(4) 

Authorized signatures provided? 
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Item Yes/N
o 

Direct Service Waivers 
Were any new Requests for Direct Service made? 
IAC 17-6.12(1) 
If yes, Public Hearing for new direct service requests? 
IAC 17- 6.2(7) 

If yes, was appropriate form submitted? 
For which services are direct service waivers 
requested? IAC 17-6.12(1) 
Are reasons identified valid? 
IAC 17- 6.12(2) 

Signed by Executive Director? 
IAC 17-5.9(1) and (2)b; IAC 6.2(2)(b) 
Governing Body 
Iowa Code 231.33(19); IAC 17—6.7(231) 

Was the Governing Board membership information provided? 

Is Board membership representative of the 
geographic PSA? IAC 17-6.7(2) 

Did the Board Chair sign the verification of agency intent and 
compliance & authorized signature documents? 

Advisory Council 
Iowa Code 231.33(6); IAC 17-6.8 (231) 

Was the Advisory Council membership information provided? 

Did agency indicate whether all composition criteria are met? 
IAC 17-6.8(1) 

Did Advisory Council Chair sign the verification of agency intent 
and compliance? IAC 17-6.2(7)(b)(2) 

LLL Advisory Council provided? 
Grievance procedure information provided? IAC 17-
6.10(5) 

If yes, new information provided? 

Provider Information 

Did agency assure that provider information is up to date in WELLSKY? 

Did agency update how a focal point is identified in the PSA? Iowa 
Code 231.33(10) 
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Item Yes/N
o 

Emergency preparedness plan 
Iowa Code 231.33(18); IAC 6.9(231) 

Did agency submit its current emergency preparedness plan 
Did agency summarize activities as they relate to emergency preparedness 
planning and plan 
activation? 

Did agency describe collaboration with other entities, including partners 
and contractors, as well as emergency response agencies, relief 
organizations, government agencies or other institutions, when carrying 
out these activities? 
Public Input 
Iowa Code 231.33(9); IAC 17-6.2(7) 
Public hearing IAC 17-
6.2(7)(a) 

Did agency provide a text copy of the public hearing notice & a list of 
groups to whom the notice was sent and dates?  
IAC 17-6.2(7)(a)(2) 

Was the hearing notice distributed to known groups of older individuals, 
PSA public officials and other interested parties? 

Did the notice include the time, date, and location of the public hearing? 

Was the notice given 14 business days prior to hearing? 
Did agency provide a copy of the agenda that includes the date, time, 
and location of the hearing? 

Did agenda include a distinct agenda item for 
priority services? IAC 17-6.2(7)(a) 

If the agency is requesting to provide direct services, did agenda include 
a distinct agenda item to consider direct services requests? 
IAC 17-6.2(7)(a) 

Did agency provide a list of people present at the hearing? 

Did agency provide a written summary of the public hearing, including 
comments specific to the services proposed for direct service provision? 
IAC 17-6.2(7)(a)(3) 

Is there any indication the hearing location would not have been 
fully accessible? IAC 6.2(7)(1) 
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Area Plan Update Evaluation (Comprehensive & Coordinated Delivery 
System) 
OAA Sect. 306(a)(1); Iowa Code 231.33(1);(2);(5);(17) 
Use these questions to evaluate whether the agency is implementing strategies and 
making progress toward area plan priorities. The area plan must reflect a coordinated 
service delivery system, be comprehensive enough to guide agency activity during the 
four-year period, and include effective strategies and measures to evaluate 
performance in serving older Iowans and Iowans with disabilities. 

Item Yes/N
o 

Plan Clarity 

Was the plan edited for clarity and readability? 

Executive Summary 

Item Yes/N
o 

Executive Summary 

Context 
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Section 1: Strategies to Achieve 2022-2025 Goals 
The Update on Strategies must provide for each goal, information on prioritized service 
gaps and evidence reporting implementation of progress and strategies. Significant 
changes in prioritized service gaps to the approved SFY 2022-2025 Area Plan on Aging, 
may warrant a plan amendment. 

Item Yes/N
o 

Programs/Services to address goals 

Did agency’s description of how the agency addresses the goal provide 
enough information for a general audience to understand how the service 
relates to the goal, who receives it, and why? 

Did agency provide a summary of emerging trends related to this goal 
and service gaps identified through their assessment? 

Service Gaps 

Are all service gaps listed actual gaps (description of difference between 
current situation and desired situation) that impacts consumers? 

• Is it a strategy instead of a gap?
• Is the service gap measurable?

Strategies to Address Service Gap 

Do the strategies relate to the identified service gaps? 

Do strategies appear as though they will result in progress toward impacting 
the service gap? 

 

Are there evident conflicts between strategies and requirements in contracts 
or rule? 

 

Indicators & Performance Measures 

Did agency list indicators used to evaluate progress on addressing the 
identified service gap? (Indicators may be a combination of qualitative 
and quantitative items.) 

Do the indicators relate to the outcome or expected result of the 
strategies instead of the activities related to the strategy? (For example, 
the number of referrals from a target population vs. the number of 
outreach events to the target population.) 

Do targets for indicators and outcome measures appear reasonable, 
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achievable, and set an adequate standard for improving consumer 
outcome? 

Section 2 Service Projections 

Service and Funding Projections 
Compare service and funding projections for all services across agencies. Service 
exclusions and variations in service projections may exist for good reason; this 
comparison informs IDA staff on service availability. 

Item Yes/N
o 

Funding Alignment 

Are services offered that are otherwise not offered statewide? 

Which services have a wide projections gap among agencies? 

Do service and funding projections align with priorities and strategies? 

Projected Older Americans Act Consumers and Service Units 

Is the estimated number of individuals to be served realistic/adequate? 

Do service projections to members of the target population(s) appear 
realistic/adequate? 
How do consumer projections compare with past consumer projections and 
with actual consumers served? 

Is the estimated number of units to be provided realistic/adequate? 

How do unit projections compare with past unit projections and with actual 
units provided? 

Does projected funding appear adequate to serve projected number of 
individuals/units? 

How does funding projections compare with past projections and with 
actual expenditures? 

Compare mandatory service and funding projections. Do the service and 
funding projections for mandatory services indicate a consumer will have 
consistent access to the services across the state? 
Service Delivery Information 

Did agency indicate whether it uses a self-direction service delivery 
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approach to providing services to older adults and/or caregivers? 

Did agency indicate whether it uses a voucher method for 
caregivers to obtain respite services? 

If agency does use vouchers, was requested information provided? 

Item Yes/N
o 

Service Coverage & Wait List Information 
If coverage issues exist, did agency provide a plan to cover mandatory 
services (i.e., home 
delivered meal)? 

Did agency indicate whether it has a waiting list for area plan services? 

If a wait list is used, did agency provide requested waiting list information? 

If a wait list is used, did agency adequately describe how members of the 
public may obtain agency's wait list policy? 

Section 3: Quality Management 
Quality management of service programs encompass three functions: data collection 
which assesses ongoing program implementation, remediation of problem areas, and 
evidence of continuous improvement. 

Item Yes/N
o 

Do agency quality management activities appear reasonable to ensure high 
quality service and agency efficiency? 

 

Section 4: Public Input 

Item Yes/N
o 

Did the agency provide current governing board and advisory council 
membership information, including composition criteria satisfied? 

Was documentation of public input provided as stated previously under 
REQUIREMENTS? 
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Attachments 

Authorized Signatures 
Item Yes/N

o 

Did the agency complete signatories using the format specified in this 
document? 

Grievance Procedures 
Item Yes/No 

Did agency indicate that it updated the information on how members of the 
public may obtain 
the grievance procedures related service provision? 

If yes, does the updated process appear adequate / accessible to the 
public? 

Staffing and Volunteer Information 
Item Yes/N

o 
Did agency provide the anticipated number of full and part-time 
positions at the agency, SCSEP beneficiaries employed at the agency, 
and volunteers supporting the agency for SFY 2022 (7/1/2022)? 

Nutrition Services, Service Providers, and Senior Center/ Focal Points 
Item Yes/N

o 
Did agency assure that nutrition service information is up to date in WELLSKY? 

• Any questions or issues with nutrition service information?
 

Did agency assure that provider information is up to date in WELLSKY? 
• Any questions or issues with service contract providers identified? 
• Compare WELLSKY provider list with services in service coverage
by county.
• Compare with direct service waiver request, was contractor
listed for service not provided directly?

Did agency assure that senior center / focal point information is up to date 

Area Plan Synopsis Iowa Department on Aging 30



in WELLSKY? 

Did agency provide information on how a focal point is identified in the PSA? 

Emergency Plan Summary 
Item Yes/N

o 

Did agency provide their emergency preparedness information in plan? 

If yes, is emergency planning, plan activation, and collaboration 
information appear to be thorough enough to inform a useful 
emergency plan? 

Direct Service Waivers 
Item Yes/N

o 
Did agency have any direct service waivers? 

If yes, has the proper procedure been followed? 

Verification of Agency Intent and Compliance 
Item Yes/N

o 
Has the Verification of Agency Intent and Compliance document been 
signed and submitted? 
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Final Recommendations 

Area Plan Strengths / Items of Interest 
Item Yes/N

o 

List innovative strategies, best practices, or other noteworthy items. 

Information Requiring Corrections or Clarifications 
Item Yes/No 

List missing required information, corrections, or revisions that must be 
addressed in order for agency to approve. 

Technical Assistance 
Item Yes/N

o 

List potential technical assistance issues or topics. 
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