Data Analysis & Reporting System

( Start )

AAAs input data by 22" of each month following the reporting period (step 12)

v

SAMS Consumer Service Data is Imported into IAPRS (step 18)

v

> On the 24th IDA Report Runners Pull Data For Reports (step 1)
IDA Data Team or T o
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Contact AAA Data
Point Person to
Discuss and
Resolve — Database
Administrator or
AAA Staff

Data Team Prepares Workbooks, Quarterly Reports, Preliminary Analysis &
Emails to Program Managers (step 28)

Data Team, Fiscal, and Program Managers Meet to Review Report,
Preliminary Findings and Discuss (step 2¢)

Data Team and Program Managers Present Highlights and Performance
Measure Progress Review at Division Meeting (step 3a)

v
Board Chair & AAA ED Reports
Data Team Generates an AAA Specific &
Statewide Cumulative Report with
Dashboards and Provides to Lead
Workers (step 3B)

Data Team Lead Provides Finalized
Report to Lead Worker for IDA Mgmt
Dissemination to Board Chairs & AAA

Executive Directors (step 3¢)
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IDA PIO Posts
Final Report to

BOD Chair & AAA ED
review, request

IDA Website (step additional information
3D) or assistance (step 3€)

I
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IDA and/or AAA |dentify Issue for
Technical Assistance & TA is Provided (step F)
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Program Managers and IDA
Monitoring Staff Identify Issue
for Monitoring & Potential Plan
of Correction (step G)

|
v

Workgroup Reports
Data Team Generates a Workgroup
Specific & Statewide Comparison Report;
Provide to Program Managers (step 3H)

Program Managers Provide
Program Specific Data Reports to
Workgroups (step 31)

v

Program Managers and Workgroups
Review and Discuss the Program
Specific Data Reports (step 31)

v

Program Managers & Workgroup ldentify
Areas for Education and Technical
Assistance and Provide Recommendations
Management via Work Action Plan (step k)
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IDA Provides TA as Needed / Requested
(Step 3L)

v

Program Managers and IDA
Monitoring Staff Identify Issue
for Monitoring & Potential Plan
of Correction (step 3m)
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